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Vision, Mission
& Strategic Plan

The vision of the YWCA Alaska is to march bravely into an equitable, diverse,
inclusive Alaska. Uplift our community and champion positive change through
leadership in thought, behavior, and action.

The mission of the YWCA is to Eliminate Racism, Empower Women, and Promote
Peace, Justice, Freedom, and Dignity for all.

Strategic
Plan

Thought & Experience

Be Unafraid Leader on issues of Youth Empowerment Org. Wellness &
systemic racism Sustainability




FY25 in Review

Expenses

Communications
2.8%

Administration
24.4%

Supplies
0.7%

Events
10%

Training
1.5%

YWCA Alaska was allocated a $484K SAMSHA
grant by Senator Murkowski’s office in FY25.
We are grateful for this funding as it allowed
us to revitalize our Youth Empowerment
work. It also allowed for the YWCA Alaska to
hire three additional staff members for this
work.

Due to the onboarding of new staff, new
equipment, and new technology,
administration and personnel expenses are

Programming high
60.7%

YWCA Alaska knows that to deliver amazing
programming, we need amazing staff. So
Personnel s also considered Programming.

Income (Donations)

Due to the generous $484K allocation from SAMSHA,
our income is heavily grant funded. YWCA Alaska
looks forward to continuing to work with local,
state, and federal grants (as available and
applicable) as well as continue to work to diversify
our income to support our Community
Conversation and Youth Empowerment work.

YWCA Alaska has worked hard rebuilding our
relationships with our donors. Individuals make up
17% of our income, which is close to $103,474.
We’re so grateful for our donors.

Sponsorships make up $49,553.75 and investment
dividends (our endowment funds) are around $4K.

Sponsorships
8.2%

Individuals
17%

Investments
0.7%

Grants
74.1%



Programs

Youth Empowerment

Youth Councils & Circles

During the final few months of the 2024/2025 school year,
YWCA AK program staff joined Campfire Alaska in their
afterschool sessions to deliver mental health & socio-
emotional wellness curriculum to Anchorage School
District K-5th grade students as part of our Youth Circles
program. This programming was also used for
impressionable teens and young adults with a service
leadership emphasis in two Youth Councils. These older
youth took on community service projects while also
learning valuable skills. The core of this work centered
around their vulnerability and emotional intelligence
work.

As part of our commitment to constantly improving our
offerings and skills as group facilitators, YWCA AK staff
embraced an active-learning approach for ourselves that
prioritizes reflection, adaptation, and implementation of
lessons learned after each and every session.

Community Conversations

Anchorage Housing & Public
Safety Conversations

YWCA Alaska hosted three community conversations
in FY25. Two of those conversations were centered
around housing in Anchorage, including the history of
housing discrimination, with local historian David
Reamer. The third was regarding public safety and
policing, discussing the challenges we face here in
Anchorage. This conversation was also a “watch
party”, showing a documentary about the evolution
and impact of our current policing and their systems.

These conversations were well attended with diverse
perspectives and everyone left feeling good about the
engagement. We’re excited to continue this
programming in FY26.







Contact Us

907-644-9600

ywcaoffice@ywcaak.org

www.ywcaak.org

2025 Board of Directors:

Dakota Orm, Director
Shauna Zollner, Director
Tiffany Beka, Director
Corrine Wiseman, Director

» Davina Napier, President

e Chrissy Colucci, Vice President
» Margie Poschin, Treasurer

» Amber Frizzell, Secretary

o Cassandra Raun, Director

Thank you to our many donors, volunteers, committee members, and all of you for an exciting FY25.
Let’s march unafraid, though at times we may feel fear, into a just future where everyone is equal.



